One minute guide to the Early Help Triage process 

What is the Early Help Triage process ?
In Bath and North East Somerset Council our Early Help Triage process is where Early Help Services are co-located and work in partnership with their Social Care colleagues in Duty Triage Team (sometimes referred to as the Front Door)  to safeguard children, young people and their families and ensure access to Early Help (Right Help, at the Right Time, by the Right Service).
The Childrens Social Work Triage Team Referral and Information Officers (RIO’s) receive calls, e-mails and online notifications, they look for any involvement with Children Social Care, any other enquires / referrals and check through the contact. They are then RAG ( Red, Amber Green or Blue) rated and assessed in relation to  harm and risk of harm.  This dynamic process of gathering and analysing information seeks to assess:
	Past Harm
	Harm previously experienced by a child which may have an on-going cumulative impact or may re occur.

	Current Harm
	Being the level of harm that exists for the child in the present, including an assessment of the child’s immediate safety.

	Risk of Harm
	The likelihood and level of harm that may occur to the child in the future.

	Existing Protective Factors
	Factors that may mitigate against risk of harm.


 
[bookmark: _Hlk105421753]All referrals that do not meet the threshold for Social Care intervention are signed off by a Social Work Manager and  passed onto the  Early Help Triage team, which is made up of a range of professionals (seconded to the team on a rota basis).  These staff, with a  range of different areas of expertise, work together to assess, decide and coordinate how best to support children, young people and their families where there are concerns and make decisions or recommendations about potential support opportunities available to address them. They will then either :
· Give information, advice and guidance (this will always be followed up in writing)
· Refer for parenting support (online or refer to a parenting group)
· Refer you to an appropriate Early Help Service 
· Refer you to EHAP ( the B&NES Early Help Allocation Panel) if the child, young persons and / or their family’s needs are more complex.
If you are a professional, they may have a conversation with you to suggest that you:
· give light touch support  if needed and appropriate 
· become the child, young person or families lead professional and / or
· complete an Early Help Assessment and / or 
· hold a TAF ( team around the Family) / TAC (Team around the child) meeting.
· Make a direct referral to an identified service. 



How to get in touch
If a child is in immediate danger, ring the Police 999. 
We would always encourage you to seek help early on, so if you are looking to get support for a child, young person and /or their family before their needs escalate, please:
· Contact a service direct, see Live well B&NES for information, support and signposting to a wide range of services https://livewell.bathnes.gov.uk/

· Signpost or refer on with a “warm handover” to other services as listed on the EH app available to down load  https://apps.apple.com/gb/app/b-nes-early-help services/id1137068161

· If you are unsure what is needed, or you are worried about a child or young person and their family or need advice, make a referral to Early Help. 

[bookmark: _Hlk105420689]We ask all professionals to use our online form if you want to tell us about a child you https://beta.bathnes.gov.uk/report-concern-about-child. If you are a family member you can call 01225 39 61 11 or 01225 47 79 29 (Mon to Thurs 8.30am to 5pm, Fri 8.30am to 4.30pm). please ask to speak with an Early Help triage member or staff and you will be put through.

· Alternatively, if you would like to discuss completing an Early Help Assessment (EHA) or need support to set up a TAC / TAF (Team Around the Child or Family), please call our Integrated Working team on 01225 39 50 21.
If you wish to report a safeguarding issue, please do this online  https://beta.bathnes.gov.uk/report-concern-about-child .
You can email a Social Care team via ChildCare_Duty@bathnes.gov.uk 
Out of Hours -  If you think a child is in danger, please call our Emergency Duty Team on 01454 61 51 65
If you need to talk to us about a child with disabilities or additional needs, then you can call the Disabled Children Team on 01225 39 69 67.
Please check the threshold document add link here xxxx to see if your concern is being reported to the correct place, this will ensure that you can give those that you are supporting the right help, at the right time, by the right service, in a timely way.






