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By the right service






At the right time






The right help








	






Our vision is that all children, young people and families have access to well-coordinated, good quality and timely Early Help when it is required, so needs can be identified and addressed to promote fulfilling family lives 



E: Early_Help@bathnes.gov.uk
http://www.bathnes.gov.uk/services/children-young-people-and-families/early-help-support-families
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1. Introduction

	
The Early Help Quality Assurance Framework describes how B&NES measures the quality of Early Help support provided and includes assessments used by single agencies, support plans and multi-agency Early Help Assessments (which replaced the national common assessment framework (CAF) as of September 2018).

The Early Help Quality Assurance Framework should be used to guide services and further embed use of the quality assurance of practice within services which regularly undertake assessments, develop support plans to meet outcomes and inform and provide interventions and support. This is important to help to improve sustainable outcomes for children, young people and families in B&NES.

Documents and tools available within this publication have been developed to support practitioners, supervisors, managers and service managers across a range of agencies in B&NES. 

2. Context

The provision and arrangements a local authority makes around Early Help are coming under increasing scrutiny through Ofsted inspections.  In its publication ‘Early Help: Whose Responsibility?’ (2015), Ofsted recommends that Local Authorities:

0. Critically evaluate the effectiveness of early help and publish these findings in the LSCB annual report
0. Monitor the quality of early help assessment, planning and management oversight through effective audit arrangements
0. Develop and monitor local quality standards to ensure that professionals have access to effective supervision and management oversight
0. Evaluate the effectiveness of the LSCB threshold document to ensure that it is understood and used appropriately by partner agencies and that children and families are helped effectively as a result
0. Monitor and evaluate whether children’s emerging needs are appropriately met elsewhere when referrals to children’s social care do not meet the locally agreed threshold for statutory intervention 
0. Ensure that all professionals working with families receive effective early help training. 

From September 2019, the governance for Early Help has been restructured with the formation of a new Early Help and Intervention subgroup of the B&NES Community Safety and Safeguarding Partnership (BCSSP). This subgroup brings together children’s and adult’s areas of Early Help and intervention and has responsibility for ensuring the quality and effectiveness of Early Help locally.

3. Objectives of the Quality Assurance Framework

The purpose of this Quality Assurance Framework (QAF) is to set out the standards expected when delivering Early Help, provide an objective framework for measuring quality and collecting evidence to provide assurance to children, young people and their families and to the Early Help and Intervention Sub-goup that early help services are being delivered to a high standard in B&NES. 

It should also:
· Promote reflective learning and organisational emotional intelligence
· Identify areas of good and innovative practice which can provide shared learning across provision in B&NES.
· Support the improvement of quality and consistency in practice and service delivery
· Raise standards, improve quality, performance and outcomes
· Inform requirements for development and training of staff providing early help
· Provide a practical set of tools that can be used by providers to self-audit, but also be used by commissioners in conjunction with providers and service users to validate quality as part of the contract management process. 
· Identify barriers and issues to improvement for escalation to the Early Help and Intervention Sub-group and the Children’s Services Improvement Board, 
· Maximise the effectiveness of the support provided to children, young people and their families.

The tools can be used by a range of agencies and provides a consistent approach to quality assurance and audit.

3a) Quality Assurance Process 

The vision is to create a streamlined process which is not too onerous but robust enough to provide the required assurance of targeted support practices in commissioned and council delivered early help services.  Quality assurance processes and standards are therefore brought together thus avoiding confusion or duplication.  

The following themes will be looked at as part of the assurance process:

1. Access (Referrals, Equality and Inclusion) 
2. Assessments (including single agency and multi-agency) 
3. Support plans, reviews and exit from service
4. Safeguarding 

Existing local quality standards including Participation and Parenting assessment standards will continue to inform standards required when monitoring assessments both single agency and multi-agency.  Local threshold information and early help principles will also provide a benchmark for monitoring early help provision (please refer to the Early Help Toolkit for further information).

The Strategic Commissioning Officer for Early Help Preventative Services will monitor how services are implementing the Early Help Quality Assurance Framework through the contract management process outlined in Table 1 on page 4.

In addition to the usual contract management framework, Early Help Quality Assurance will be undertaken as outlined in Table 2 to ensure consistency of process across services and through all levels of the workforce in Bath and North East Somerset.














	Frequency/ Undertaken by whom
	Activity
	Purpose/Outcome

	Quarterly

Strategic Commissioning Officers
	· Review Early Help Core Data on activity 
· Review a selection of case studies (template on page 17 - minimum of 4 per quarter per service)
· Discuss success and challenges encountered by the service or particular issues affecting children/young people/parents/carers
· Update on key local policies and guidance 
	To monitor numbers accessing services, outcomes/destinations of cases closed, level of support provided against continuum of need windscreen, referrals to safeguarding and service capacity.

Case studies provide voice of the child/young person/parent/carers and illustrate journey through the service 

	Annually

Strategic Commissioning Officers
	Undertake an annual safeguarding and quality assurance verification audit which consists of:
· Service Safeguarding Self-Assessment, Service Early Help Quality Assurance Self-Assessment 
· Desk top review of policies
· Site visits and group visits to interview staff and service users to ensure policies are understood and implemented
· Review of case files to ensure Early Help Quality Assurance standards are adhered to
· Interview child/young person and/or parent/carer to cross reference their experience of the service with information on case file 
	To provide assurance of the quality of service provision to the Early Help and Intervention Sub-group that the right families are receiving the right support at the right time

To inform any training requirements to implement good quality early help support

To identify any barriers encountered by families accessing the service of preventing them from achieving good outcomes. 




In addition to the usual contract management process, Early Help Quality Assurance will be undertaken as outlined in Table 2 to ensure consistency of process across services and through all levels of the workforce commissioned to delivery Early Help in Bath and North East Somerset.





















Table 2: Early Help Quality Assurance Framework 
	Service Manager/Head of Service

	Who
	When/How Often
	Tools

	Service Managers/Heads of Service will ensure that the Early Help Quality Assurance Framework processes are being established and embedded in their services
	Annual review of the checklist and improvements to be incorporated into service planning processes
	Early Help Quality Assurance Framework 

Annual Safeguarding Self-Assessment 

	Line Manager/Supervisor

	Who
	When/How Often
	Tools

	Line Managers/Supervisors of case holders using the Early Help Quality Assurance Framework.  This tool can be used within one-to-one/supervision sessions to ensure that the Early Help Quality Assurance Framework process is understood and to highlight any further training to support needs.
	To be introduced and discussed with new staff during induction and any probationary period. 

To support new staff when first using the Early Help Quality Assurance Framework process.  

Quarterly audits of Early Help case files completed by team members.  
	Line Manager/Supervisor Early Help Assurance Checklist

Early Help Minimum Requirements

Parenting Assessment Standards

Early Help Toolkit 

	Practitioner

	Who
	When/How Often
	Tools

	Practitioners using the Early Help Quality Assurance Framework process.  The purpose of the checklist is to help develop an understanding of what is required in terms of quality. 
	Refer to checklist when undertaking Early Help work and sample completed assessments, plans and reviews every 3 months as a minimum. 
	Early Help Quality Assurance Framework (including Parenting Assessment Standards

Early Help Minimum Requirements

Early Help Toolkit

	CHILD/YOUNG PERSON AND PARENT/CARER FEEDBACK

	Who
	When/How Often
	Tools

	Practitioners will ask parents/carers and or children and young people to complete appropriate feedback questionnaires.  

Feedback from child/young person and/or parent/carer will help practitioners assess the quality of service and support provided and how the Early Help Quality Assurance Framework implementation has been received/is going from the family’s point of view. 
	During the assessment period, at the third review meeting and the point of closure/step down. 


If using the multi-agency Early Help Assessment which replaced CAF, all assessments, including review and closures must be sent to the Integrated Working Team to inform further guidance and training and report on outcomes achieved. 
	Young Person’s Feedback sheet

Parent/Carer’s Feedback sheet



	








4. Quality Assurance Standards


	
1. Access (Referrals, Equality and Inclusion)


	Standard
	Evidence
	Where verified/by who 
	RAG*
	ACTION

	1a) Service offer is clear and communicated through the Early Help App and to appropriate agencies/ potential service users 
	
	 
	
	

	1b) The communication needs of service users are catered for in helping them understand the service offer
	
	
	
	

	1c) Service has full understanding of the local Early Help Offer and implements associated local principles and policies 
	
	
	
	

	1d) Particular attention is paid to ensuring fair access to under-represented groups and there is a demonstrable commitment to fair access to the service
	
	
	
	

	1e) Referrals are appropriate and service is clear on actions available to meet needs identified 
	 
	
	
	

	1f) Vulnerabilities and needs are clearly documented on referral forms 
	
	
	
	

	1g) Parents/carers and young people have consented and signed the referral 
	
	
	
	

	
2. Assessment 


	Standard
	Evidence
	Where verified/by who
	RAG*
	ACTION

	2a) The assessment is holistic and identifies:
· Unmet needs/concerns – vulnerabilities and adversities
· Strengths – protective factors and resilience
· Diversity and inclusion factors
	
	
	
	

	2b) The assessment is factual, evidence based and focused on improving outcomes
	
	
	
	

	2c) The assessment is logical, concise and free from jargon
	
	
	
	

	2d) There is evidence on multi-agency early help assessments that information from other agencies has contributed to the assessment and a Lead Professional is identified 
	
	
	
	

	2e) The impact of age, disability, ethnicity, faith/belief, gender identity, language, race and sexual orientation has been considered
	
	
	
	

	2f) There is evidence of appropriate and quality involvement of the children/young people/parent/carers in the process
	
	
	
	

	2g) The information has been critically analysed and evaluated 
	
	
	
	

	2h) The assessment has considered the wider family context, family history and culture including any adverse childhood experiences (ACE) and the impact of this on the child/young person 
	
	
	
	

	2i) The assessment has identified any potential safeguarding concerns and evidences how professionals and the family are managing these concerns and/or appropriate escalations have been made to statutory services
	
	
	
	

	2j) Multi-agency Early Help assessments adhere to the Early Help minimum requirements 
	
	
	
	

	2k) Any parenting assessments adhere to the Parenting Assessment Standards 
	
	
	
	

	
3. Support plans, reviews and exit from service


	Standard
	Evidence
	Where verified/by who
	RAG*
	ACTION

	3a) The plan is specific, measurable, achievable, realistic, timely (SMART) and outcome focused 
	
	
	
	

	3b) The plan involves the child/young person, their parents/carers (and others affected by the plan) in decision-making and encourages them to take on actions themselves where appropriate
	
	
	
	

	3c) The plan recognises risks and outlines how risk can be responded to or reduced 
	
	
	
	

	3d) The review date and time takes into account the specific circumstances of the child/young person and their family
	
	
	
	

	3e) The plan recognises and addresses equalities issues 
	
	
	
	

	3f) The review considers any newly identified needs and strengths and uses them to inform the next steps
	
	
	
	

	3g) The plan is presented and written in a way which is accessible to parents/carers and their children
	
	
	
	

	3h) The child/young person is present at the review meeting (unless there is a specific reason not to) and their views are sought on planning the next steps with their comments recorded
	
	
	
	

	3i) Parents/carers are present at the review meeting (unless there is a specific reason not to) and their views are sought on planning next steps with their comments recorded
	
	
	
	

	3j) The outcome of the review meeting is clearly recorded and the next review date identified (if not closing) 
	
	
	
	

	3k) The initial review meeting is within an appropriate timeframe (maximum 12 weeks).  Subsequent reviews are timely according to specific needs and actions identified in the plan.
	
	
	
	

	3l) At the final review meeting, the reason for closure is clear and agreed by all contributing to the assessment and plan and the ongoing involvement of universal services is specified
	
	
	
	

	3m) Any outcomes achieved are clearly recorded and feedback from children/young people and/or their parents/carers 
	
	
	
	

	3n) Any outstanding/ unmet needs have consent from the child/young person and their parents/carers to refer to a new agency/Lead Professional 
	
	
	
	

	
4. Safeguarding – please refer to Safeguarding Annual Self-Assessment Audit and Action Plan for Children’s Commissioned Services http://www.bathnes.gov.uk/services/children-young-people-and-families/strategies-policies-planning/childrens-services-commis-0  



*RAG
Red 
· There are significant issues/risks with the service
· Significant action is required before the next monitoring meeting with Commissioner
· The issue cannot be handled solely by the project worker and may need intervention from team or service manager 
Amber 
· More action is needed to resolve the problem or a decision made to watch the situation with a clear timescale
· Action to be reviewed at next monitoring meeting with Commissioner
Green
· All is going well
· There is clear supporting evidence which demonstrates the standards are being achieved and achieving good outcomes 


5. Additional tools and resources for Practitioners and Service Managers to help implement the Early Help Quality Assurance Framework

We are always seeking to build and share resources and guidance to support good quality provision and recognise that many services already have and implement a variety of tools to allow for continual review and improvement of practice.  Below is a list of specific tools and guidance to support the Early Help Quality Assurance Framework.  

	1. Bath and North East Somerset Early Help Offer and Minimum Requirements

	

	2. Practitioner Self-Assessment Checklist

	


	3. Line Manager/Supervisor Checklist 

	


	4. Head of Service/Service Manager Checklist 

	


	5. Child/young person feedback sheet

	


	6. Parent/carer feedback sheet

	


	7. Case study template

	

	8. Parenting Assessment Standards 

	


	9. Participation Standards 

	



































[bookmark: Toolkit1]Toolkit 1: 
Bath and North East Somerset Early Help Offer & Minimum Requirements

For full information on the Bath and North East Somerset Early Help Offer and the local processes please visit: www.bathnes.gov.uk/earlyhelp this includes:

· Early Help Toolkit for professionals which includes information regarding thresholds, risk & protective factors, local early help processes including information regarding best practice in early help 
 
(Extract from the Early Help Toolkit) due for update to align with 2021 Early Help Offer (good practice standards now included in this resource)

It is good practice to ensure that where services regularly undertake single or multi-agency early help assessments, develop plans with children, young people and their families and provide targeted support, that the following minimum requirements are met: 


1. There is a manager in the service who has oversight of early help assessments and plans 
and ensures these are of a quality to be signed off.
2. That risks and concerns about families are discussed in one-to-ones or supervision or at other meetings in the organisation/ service.
3. That practitioners providing early help receive feedback on the quality of early help assessments and plans to support them to improve the quality of these. 
4. Arrangements are in place for improving practice. 
5. Practitioners that undertake early help assessments in your organisation attend training provided by the Integrated Working Team at least every 3 years. 
6. Services have a process for ensuring that multi-agency Early Help Assessments (formerly CAFS), reviews and outcomes achieved are returned to the Integrated Working Team.
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Toolkit 2:
	Early Help Assessment Framework Practitioner Self-Assessment Checklist

	If you are new to the Early Help Quality Assurance Framework process, use this checklist every time.  If you are experienced in using Framework, use at least once every 3 months.

	Early Help Assessment Framework Process
	Y
	N

	Did you explain to the child/young person and/or their parent/carer the reason/s why you would like to carry out the assessment and how it will benefit him/her and their family?
	
	

	Have you explained to the child/young person and/or parent/carer the purpose of the Early Help Assessment Framework process?
	
	

	Information Sharing and Consent 

	Have you agreed with the child/young person and/or parent/carer who the information will be shared with and how it will be recorded? Or – if not, are the reasons clear? 
	
	

	Assessment 

	Does the assessment focus on what the child/young person and/or their parents want to achieve? Have you included both the strengths and needs of the child/young person and family in the assessment? 
	
	

	Is the assessment comprehensive and relevant; have you collected enough information for all those involved and for any people who may get involved in the future? 
	
	

	Have you used guidance tools, where needed, to support your assessment? 

	
	

	Conclusions, Solutions and Analysis 

	Does the conclusion identify what needs to change and how this will be achieved? Does this relate to your original reason for using the Early Help Assessment Framework process? 
	
	

	Have you identified how you will know when things have improved? 

	
	

	Action Plan 

	Does the Action Plan identify clear tasks for each member of the team around the child including the child/young person and/or parent/carer if relevant? Does it propose dates for completion? 
	
	

	Have you agreed when to follow up and review the Action Plan?

	
	

	Have you identified a Lead Practitioner? 

	
	

	Review 

	Have you identified if there is any new information that needs to be shared and reviewed the Action Plan? 
	
	

	Are you clear about whether to continue with the Early Help Assessment Framework process or close it? 
	
	

	Handover 

	If you are no longer able/need to continue in the role of the Lead Practitioner (e.g. all your actions have been completed or Transition from Primary School to Secondary School). If there are still outstanding additional unmet needs have you agreed to a new Lead Practitioner from an appropriate agency and with the consent of the child/young person and/or parent/carer. 
	
	



[bookmark: Toolkit3]Toolkit 3:
	Line Manager/Supervisor Early Help Quality Assurance Framework Checklist

		

	Key Questions
	Y
	?
	N

	Does the practitioner know when and why they should complete an Early Help Assessment and are they confident in their understanding of the B&NES Early Help Offer and thresholds?  
	
	
	

	Is the practitioner aware of the importance and benefits of early help, in particular to the child/young person and/or their family?

	
	
	

	Is the information in their assessments useful, relevant, practical and comprehensive?

	
	
	

	Do action plans relate to assessments and lead to effective change being/or potentially being achieved?

	
	
	

	Have any training or support needs been identified for the practitioner, if so have they been actioned?

	
	
	

	Is the practitioner aware of the procedures in place for safe storage of Early Help Assessments (electronic and any hard copies)?

	
	
	

	Has the staff member ensured that any hard copies of the Early Help Assessment can be accessed by their line manager/designated deputy if they have an extended absence (school holidays, sickness, maternity etc)?
	
	
	

	Does the practitioner understand the process for ensuring a smooth transition when a child/young person changes schools, moves home, leaves the area etc?  Are they aware who is responsible for ensuring it is carried out?
	
	
	

	Areas for Improvement 
	
	Timescales

	Line Manager’s Actions









	





	

	Practitioners Actions









	





	




[bookmark: Toolkit4]Toolkit 4: 
	Head of Service/Service Manager Early Help Quality Assurance Framework Checklist

	This tool is intended to help services identify how well they have established Integrated Working to embed the Early Help Strategy and Early Help Assessment Framework. It is included here to support service managers to implement and review quality processes in their service.

	Key Questions
	Y
	?
	N

	Has your agency adapted/adopted new procedures which incorporate the Early Help Quality Assurance Framework 
	
	
	

	Do managers support the use of the Early Help Quality Assurance Framework and explain the benefits to their staff? 
	
	
	

	Have managers attended Early Help Assessment (EHA) training?  

	
	
	

	Do managers understand B&NES Early Help Offer and associated processes (including Thresholds, Early Help Allocation Panel) 

	
	
	

	Do you know how your service contributes to the local B&NES Early Help Offer? 
	
	
	

	Do you ensure that fair access and diversity are embedded within the culture of the service and that equalities policies are implemented?
	
	
	

	Do you routinely review and respond to local need and adapt services accordingly?
	
	
	

	Do you provide awareness of Early Help as part of your induction for all new staff? 
	
	
	

	Do staff working with children and young people have access to and attend Early Help Assessment (EHA) Training?
	
	
	

	Are supporting documents and tools available to all relevant staff?

	
	
	

	Do managers use the Performance Development Conversation (PDC) or equivalent process to recognise existing skills or identify gaps in core competencies and ensure that training is accessed? 
	
	
	

	Is it agreed who is likely to undertake an Early Help Assessment in your service and when? 
	
	
	

	Do you know when staff have completed Early Help Assessments, who are Lead Professionals or who is involved in TAC Meetings? 
	
	
	

	Do you have mechanisms in place to monitor the quality of Early Help Assessments and Support Plans completed by staff?
	
	
	

	Do you have processes in place to supervise and support practitioners who act as Lead Practitioners and contribute to TAC meetings? 
	
	
	

	Do managers ensure that procedures are in place for the safe and secure storage of Early Help Assessments?
	
	
	

	Do managers ensure that Early Help Assessments completed by their team can be accessed and transferred if a member of staff leaves?
	
	
	

	Do managers ensure that Lead Professional responsibility is transferred appropriately when needed? 
	
	
	

	Do managers ensure the Early Help Quality Assurance Framework and activity for the service is monitored and outcomes are measured? 
	
	
	

	Do managers understand when and how to resolve or escalate disputes?

	
	
	

	Do managers encourage staff to regularly seek service user feedback and act upon this?
	
	
	

	Have you identified an Early Help Quality Assurance Framework Champion for your organisation? 
	
	
	

	Head of Service/Service Manager’s Actions for Improvement
	Timescales 

	
	


	

	




[bookmark: Toolkit5]Toolkit 5: 

	
Child / Young Person’s Early Help Assessment Feedback Sheet:– are we on target?




	My worker is from
	
	
	I am
	
	years old. 
	I am
	Male
	
	Female
	


Is there anything else 
you would like
to tell us?

 

	Date 
	
	Completed at: Review
	
	or when the Early Help Assessment  was closed
	










Having an 
Early Help Assessment has made a difference
My worker kept me informed
I was asked about what I thought the problem was and what would help
I agreed with what was in the action plan
I agreed who my information could be shared with.


































[bookmark: Toolkit6]Toolkit 6: 
	Parent/Carer Early Help Assessment Framework Feedback Sheet

	The Early Help Assessment is designed to help when you need extra support with your child or family.  It should allow you and the workers involved with your child/family to have a shared understanding of their/your needs.  It should help us to share information and mean that you should not have to repeat your information lots of times.  We are trying to find out how well we are doing using the Early Help Assessment in Bath and North East Somerset. Your opinion will help us to find out what we need to do better – we will use this to help inform us and improve our training and guidance. 



	Which service helped you to complete the Early Help Assessment Framework?
	
	How old are your children?
	



	My worker discussed with me the worries they had about my child and asked me what I thought
	[image: happy]
	[image: modest]
	[image: sad]

	We talked about all aspects of my child’s life  - what is going well as well as the problems
	[image: happy]
	[image: modest]
	[image: sad]

	We agreed a plan of action that I thought would improve things for my child and our family
	[image: happy]
	[image: modest]
	[image: sad]

	I agreed who the information could be shared with
	[image: happy]
	[image: modest]
	[image: sad]

	We received the help we needed
	[image: happy]
	[image: modest]
	[image: sad]

	Having an Early Help Assessment has made a difference
	[image: happy]
	[image: modest]
	[image: sad]

	Please tell us anything else you think we need to know: 




	Date 
	
	Completed at: Review
	
	or when the Early Help Assessment Framework was closed
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Early Help Case Study Template (for cases closed*)

	Section 1:

	Name of Organisation/Contract: 


	Year / Quarter: 


	Source of Referral (Agency):


	Section 2: to be completed for all family members in household 
	LCS No (if known) 

	
	

	First name(s) 
	Family Name
	Date of Birth
	Age

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Lead Worker
	Team
	Start Date
	End Date
	Assessment Date 

	
	
	
	
	

	

	Please tick if the child/ young person/ family met any of the following Connecting Families criteria:
	Crime & Anti-social behaviour

Please tick if there have been any family members in prison or subject to license or involved with gangs both victims and perpetrator 
	Poor school attendance


Please tick if there have been any issues with education e.g. in an alternative provider and issues with nursery / college 


	Children who need help

Please tick if families are in conflict / children who go missing and / or on a SEND plan / not achieving good level of development at age 5 years and / or delay in Speech and Language
	Financial exclusion and worklessness & at risk of NEET

Please tick if there is a risk of homelessness / or in unsuitable accommodation
	Domestic Abuse

Please tick if both victims and perpetrator and state if current or historic
	Health

Please tick if both physical and mental health & drug & alcohol misuse. Also malnutrition, diabetes and / or obesity
	Total

	
	
	
	
	
	
	




	Section 3: 

	What service did the child/young person/ parent/carer receive?





	Type of Assessment undertaken



	(i.e. Early Help Assessment/ Own agency assessment) 

	What needs were identified? 


	Level of need identified: (according to the B&NES Level of Need and Threshold for Intervention document i.e. 2, 3, 4 or 5)  


	What work was undertaken?




	What outcomes were achieved?




	Comments/voice of (taken at the beginning/start of assessment): 

· Child/Young Person (this can include quotes from family and child’s views through observation and behaviours where appropriate) 


· Parent/carers


 

	What has changed as a result of the work undertaken with the family? (this can include quotes from family and child’s views through observation and behaviours where appropriate)

· Child/Young person


· Parent/carers


· Practitioner’s reflection



	Were any other agencies involved?  (please state and include any direct comments from other agencies if available)



	Practitioner Reflection (including what worked and any suggestions for improvement or barriers to achieving outcomes) 










*Please complete a case study template for any young people/families supported that met any one of the Connecting Families criteria (for details of the Information Sharing Protocol go to https://www.proceduresonline.com/swcpp/banes/p_info_sharing.html and for details of the Children and Young People’s Privacy Notice go to https://beta.bathnes.gov.uk/council-privacy-notices/children-and-young-people-privacy-notice)

(Please return all completed templates via Globalscape to the Commissioning Support Team folder) 


































Framework Developed and Signed Off: 


Due for Review: June 2020
2

image3.png




image4.png
Bath & North East:
Somerset Council!




image5.emf

image6.emf
Practitioner Self  Assessment


Practitioner Self Assessment


 Practitioner Self-Assessment Checklist

		Early Help Assessment Framework Practitioner Self-Assessment Checklist



		If you are new to the Early Help Quality Assurance Framework process, use this checklist every time.  If you are experienced in using Framework, use at least once every 3 months.



		Early Help Assessment Framework Process

		Y

		N



		Did you explain to the child/young person and/or their parent/carer the reason/s why you would like to carry out the assessment and how it will benefit him/her and their family?

		

		



		Have you explained to the child/young person and/or parent/carer the purpose of the Early Help Assessment Framework process?

		

		



		Information Sharing and Consent 



		Have you agreed with the child/young person and/or parent/carer who the information will be shared with and how it will be recorded? Or – if not, are the reasons clear? 

		

		



		Assessment 



		Does the assessment focus on what the child/young person and/or their parents want to achieve? Have you included both the strengths and needs of the child/young person and family in the assessment? 

		

		



		Is the assessment comprehensive and relevant; have you collected enough information for all those involved and for any people who may get involved in the future? 

		

		



		Have you used guidance tools, where needed, to support your assessment? 



		

		



		Conclusions, Solutions and Analysis 



		Does the conclusion identify what needs to change and how this will be achieved? Does this relate to your original reason for using the Early Help Assessment Framework process? 

		

		



		Have you identified how you will know when things have improved? 



		

		



		Action Plan 



		Does the Action Plan identify clear tasks for each member of the team around the child including the child/young person and/or parent/carer if relevant? Does it propose dates for completion? 

		

		



		Have you agreed when to follow up and review the Action Plan?



		

		



		Have you identified a Lead Practitioner? 



		

		



		Review 



		Have you identified if there is any new information that needs to be shared and reviewed the Action Plan? 

		

		



		Are you clear about whether to continue with the Early Help Assessment Framework process or close it? 

		

		



		Handover 



		If you are no longer able/need to continue in the role of the Lead Practitioner (e.g. all your actions have been completed or Transition from Primary School to Secondary School). If there are still outstanding additional unmet needs have you agreed to a new Lead Practitioner from an appropriate agency and with the consent of the child/young person and/or parent/carer. 
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Line Manager Checklist
Line Manager Checklist

		Line Manager/Supervisor Early Help Quality Assurance Framework Checklist



			



		Key Questions

		Y

		?

		N



		Does the practitioner know when and why they should complete an Early Help Assessment and are they confident in their understanding of the B&NES Early Help Offer and thresholds?  

		

		

		



		Is the practitioner aware of the importance and benefits of early help, in particular to the child/young person and/or their family?



		

		

		



		Is the information in their assessments useful, relevant, practical and comprehensive?



		

		

		



		Do action plans relate to assessments and lead to effective change being/or potentially being achieved?



		

		

		



		Have any training or support needs been identified for the practitioner, if so have they been actioned?



		

		

		



		Is the practitioner aware of the procedures in place for safe storage of Early Help Assessments (electronic and any hard copies)?



		

		

		



		Has the staff member ensured that any hard copies of the Early Help Assessment can be accessed by their line manager/designated deputy if they have an extended absence (school holidays, sickness, maternity etc)?

		

		

		



		Does the practitioner understand the process for ensuring a smooth transition when a child/young person changes schools, moves home, leaves the area etc?  Are they aware who is responsible for ensuring it is carried out?

		

		

		



		Areas for Improvement 

		

		Timescales



		Line Manager’s Actions



















		











		



		Practitioners Actions
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Head of Service Checklist
Head of Service Checklist

		Head of Service/Service Manager Early Help Quality Assurance Framework Checklist



		This tool is intended to help services identify how well they have established Integrated Working to embed the Early Help Strategy and Early Help Assessment Framework. It is included here to support service managers to implement and review quality processes in their service.



		Key Questions

		Y

		?

		N



		Has your agency adapted/adopted new procedures which incorporate the Early Help Quality Assurance Framework 

		

		

		



		Do managers support the use of the Early Help Quality Assurance Framework and explain the benefits to their staff? 

		

		

		



		Have managers attended Early Help (CAF) training?  



		

		

		



		Do managers understand B&NES Early Help Offer and associated processes (including Thresholds, Early Help Allocation Panel) 



		

		

		



		Do you know how your service contributes to the local B&NES Early Help Offer? 

		

		

		



		Do you ensure that fair access and diversity are embedded within the culture of the service and that equalities policies are implemented?

		

		

		



		Do you routinely review and respond to local need and adapt services accordingly?

		

		

		



		Do you provide awareness of Early Help as part of your induction for all new staff? 

		

		

		



		Do staff working with children and young people have access to and attend Early Help (CAF) Training?

		

		

		



		Are supporting documents and tools available to all relevant staff?



		

		

		



		Do managers use the Performance Development Conversation (PDC) or equivalent process to recognise existing skills or identify gaps in core competencies and ensure that training is accessed? 

		

		

		



		Is it agreed who is likely to undertake an Early Help Assessment in your service and when? 

		

		

		



		Do you know when staff have completed Early Help Assessments, who are Lead Professionals or who is involved in TAC Meetings? 

		

		

		



		Do you have mechanisms in place to monitor the quality of Early Help Assessments and Support Plans completed by staff?

		

		

		



		Do you have processes in place to supervise and support practitioners who act as Lead Practitioners and contribute to TAC meetings? 

		

		

		



		Do managers ensure that procedures are in place for the safe and secure storage of Early Help Assessments?

		

		

		



		Do managers ensure that Early Help Assessments completed by their team can be accessed and transferred if a member of staff leaves?

		

		

		



		Do managers ensure that Lead Professional responsibility is transferred appropriately when needed? 

		

		

		



		Do managers ensure the Early Help Quality Assurance Framework and activity for the service is monitored and outcomes are measured? 

		

		

		



		Do managers understand when and how to resolve or escalate disputes?



		

		

		



		Do managers encourage staff to regularly seek service user feedback and act upon this?

		

		

		



		Have you identified an Early Help Quality Assurance Framework Champion for your organisation? 

		

		

		



		Head of Service/Service Manager’s Actions for Improvement

		Timescales 
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Child Feedback Sheet
		

Child / Young Person’s Early Help Assessment Feedback Sheet:– are we on target?









		My worker is from

		

		

		I am

		

		years old. 

		I am

		Male

		

		Female

		





Is there anything else 

you would like

to tell us?



 



		Date 

		

		Completed at: Review

		

		or when the Early Help Assessment  was closed

		





















Having an 

Early Help Assessment has made a difference

My worker kept me informed

I was asked about what I thought the problem was and what would help

I agreed with what was in the action plan

I agreed who my information could be shared with.
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Parent Carer  Feedback Sheet


Parent Carer Feedback Sheet
		Parent/Carer Early Help Assessment Framework Feedback Sheet



		The Early Help Assessment is designed to help when you need extra support with your child or family.  It should allow you and the workers involved with your child/family to have a shared understanding of their/your needs.  It should help us to share information and mean that you should not have to repeat your information lots of times.  We are trying to find out how well we are doing using the Early Help Assessment in Bath and North East Somerset. Your opinion will help us to find out what we need to do better – we will use this to help inform us and improve our training and guidance. 







		Which service helped you to complete the Early Help Assessment Framework?

		

		How old are your children?

		







		My worker discussed with me the worries they had about my child and asked me what I thought

		[image: happy]

		[image: modest]

		[image: sad]



		We talked about all aspects of my child’s life  - what is going well as well as the problems

		[image: happy]

		[image: modest]

		[image: sad]



		We agreed a plan of action that I thought would improve things for my child and our family

		[image: happy]

		[image: modest]

		[image: sad]



		I agreed who the information could be shared with

		[image: happy]

		[image: modest]

		[image: sad]



		We received the help we needed

		[image: happy]

		[image: modest]

		[image: sad]



		Having an Early Help Assessment has made a difference

		[image: happy]

		[image: modest]

		[image: sad]



		Please tell us anything else you think we need to know: 









		Date 

		

		Completed at: Review

		

		or when the Early Help Assessment Framework was closed
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Parenting  Assessment Standards


Parenting Assessment Standards


[bookmark: _GoBack]B&NES Multi-Agency Quality Standards for Assessment of Parenting Capacity



These Standards are commended to all staff to promote high quality assessment of parenting capacity, either in ‘stand-alone’ parenting assessments or as part of any wider assessment of children, young people and/or families. They can be used as a checklist by practitioners, managers or auditors. 



		High quality written parenting assessments will include evidence that:



1. Informed consent has been given;



2. The distinct voice of the child is at the centre of the assessment;



3. The voice of all parent(s)/carer(s) is heard;



4. The assessor has observed and describes interaction(s) between the parent(s)/carer(s) and child(ren) in a relevant setting;



5. The parent(s)/carer(s)’ own experience of being parented has been

considered;



6. Relevant information and assessments of other professionals working with the parent/carer and child(ren) have been included;



7. Safeguarding, risk and protective factors have been described and analysed and it is clear what follow-up action has been taken; 



8. The approach builds on the parents’/carers’ strengths, affirming positives;



9. The assessment is anti-discriminatory and values diversity and culture;



10. A solution-focused approach has been used, taking account of what the parent(s)/carer(s) want to achieve;



11. The parent(s)/carer(s)’ learning style, individual needs and characteristics and readiness to work on issues identified are all addressed;



12. All information has been considered and analysed so that the impact on the child(ren) and parenting needs are clearly identified;



13. Where need is identified, there is a clear, achievable and realistic plan to tackle this, including timescales. The intervention that follow are regularly reviewed and evaluated, with a focus on outcomes for child(ren) and parent/carer(s).













Adopted by Early Help Board, 18.01.18

Endorsed by Local Safeguarding Children Board, 05.03.18

1.	Notes for services working with adults



Services working with adults who are parents can maximise the opportunities for families with multiple problems to receive support. Drug and alcohol treatment for example, provides a platform for substance misusing parents, or those living with children, to stabilise their lives – which can have a positive impact on their families. Thinking ‘whole family’ can improve the support offered to vulnerable children and adults within the same family and can secure better outcomes for children, young people and families with additional needs by co-ordinating the support they receive from children, adult and family services. Services can support the whole family by:



1. Undertaking a joint assessment with children’s services where appropriate;

2. If undertaking home visits, considering the whole family’s needs; 

     3.   Involving services that can support the unborn baby, child or young person e.g. use the B&NES Early Help App to identify and refer to early help for families:

https://play.google.com/store/apps/details?id=uk.gov.bathnes.banes_early_help_services 

https://itunes.apple.com/gb/app/b-nes-early- helpservices/id1137068161?mt=8





2.	Notes on the assessment process for all services



A good process for assessment of parenting will include the following characteristics:

1. Undertaken through development of a professional relationship, including a level of appropriate challenge as trust develops;



2. Ongoing pieces of work and interventions in their own right;



3. Use a tool with measurable outcomes:[footnoteRef:1]  [1:  Adapted from Calder, McKinnon and Sneddon, 2012] 


· Stable, nurturing, responsive care giver

· Positive family structures and routines

· Stable family environment

· Parents have good self esteem

· Consistent ‘good enough’ quality of care

· Good communication within family

· Affectionate bonds within the family

· Reliable emotional support for child

· Good parental supervision

· Meeting cultural and diversity needs



      4.  A proportionate level of management oversight (e.g. in reflective Supervision);



      5.  Parent(s)/carer(s) receive a copy of the written assessment and plan.





		All work with parents should reflect the rights of the child as set out in the United Nations Convention on the Rights of the Child 1989, ratified by the UK in 1991.
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Participation Standards






		Participation Standards in Commissioned Services ( from April 2017)



We  expect all commissioned services  to recognise and actively promote Article 12 of the UN Convention on the Rights of the Child.



‘Children and young people have a right to be involved in all decisions that affect their lives’

 

We have identified six  * RAG rated self-assessment standards will help you to demonstrate and evaluate how well your organisation is  implementing the principles of participation within your decision making, service design, delivery and evaluations.

 

We know that our commissioned services do ask children and young people to give regular feedback and evaluations on the service they are receiving and that this is undertaken in a way that is appropriate to their age and stage of development. These standards have been devised to help demonstrate how they are achieving this.



These standards will be submitted as part of the Q4 monitoring but should be added to at each quarter

(There is a pdf example template available to help you complete this document.)











		

Supporting documents 



Useful supporting documents such as the  Participation Strategy 2016 -2020 and Commissioning Framework will be found on the following page



Participation and Consultation webpage

http://www.bathnes.gov.uk/services/your-council-and-democracy/consultations/consulting-children-and-young-people/strategy-part













		Name of Organisation/Service







		email





		Red

· There are significant issues/risks with the service.

· Significant action is required before the next monitoring session

· The issue cannot be handled solely by the project worker but may need intervention from  team or service manager 



Amber

· More action is needed to resolve the problem or a decision made to watch the situation with a clear timescale

· Action to be reviewed at next monitoring session



Green

· All is going well.

· There is clear supporting evidence which demonstrates there are no issues with the way the service is delivering it’s outcomes.



 



		Standard



		Evidence







		R

		A

		G

		Actions



EXAMPLE OF ACTIONS



		1.Children and young people are given a range of opportunities to give feedback on the service they receive and are clear about how that feedback will be used.



e.g children and young people are asked to give regular feedback and evaluations on the service they are receiving







		 

		

		





		2. Children and young people are actively encouraged to contribute to service design and development.



 

e.g cyp can clearly see how they have contributed to changes in service delivery, policies and plans. 



		



		

		



		3. We have a clear commitment to participation within our organisation, which all staff are aware of.



e.g. policies, participation charter, staff training, worker who leads on participation and engagement.



		

		

		





		4. All children and young people who use our service are clear about how they can participate and how they will be supported to do so?



e.g. accessibility of services, involvement in design and delivery of services, young people’s service user group, Young people participate in key in the recruitment and selection of key staff.



		 

		

		



		5. Job description’s of staff include a clear commitment to participation



e.g. Supervision of relevant staff includes review of participation within their role, training is made  to staff ( relevant to their role)



		 

		

		



		6. Sufficient budget and finance is made available to support participation.



e.g. when young people participate they have travel costs /reasonable expenses reimbursed



		

		

		









Suggested evidence sources to demonstrate achievement of the Standards 



· Vision for the organisation or Mission Statement

· Participation Policy or Strategy

· Minutes of meetings

· Participation Charter/statement

· Minutes of meetings

· Accessible summary documents for cyp

· Evidence of involvement of cyp in policy and procedure development

· Children and young people service user groups

· Annual Report  or annual review identifying progress and successes in cyp participation

· Budgets identified to support cyp involved in participation

· Relevant job descriptions that include promoting cyp participation

· Involvement of cyp in recruitment , selection and induction of staff in roles relevant to them

· Supervision and appraisals of staff that review participatory work with cyp

· Training programmes for members, trustees staff 

· Feedback from service users 

· Celebration of successes and appropriate accreditation





Further support and information contact



Sarah McCluskey  Sarah_McCluskey@bathnes.gov.uk



Commissioning_Support@BATHNES.GOV.UK
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